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Empower Your School with Data-Driven Planning 
 
Empower Your School with Data-Driven Planning 

Simply gathering data isn’t enough to drive real change. Our Action Planning with MAP Data workshop equips 
schools and districts with the tools and strategies they need to turn MAP Growth and MAP Reading Fluency data into 
meaningful action. This workshop provides dedicated time to focus on your specific data, guiding you through 
actionable next steps that align with your District and School Improvement Plans and goals. 

Why Partner with NWEA? 
By partnering with NWEA, you’re ensuring that your team has the support and guidance necessary to make data-
driven decisions that positively impact student outcomes. Our dedicated consultants provide expert insight and 
practical resources, empowering educators to create lasting change in their schools. 

What You’ll Gain from This Workshop 

Our highly qualified consultants will help you: 

• Develop Practical Action Plans: Work with experts to interpret MAP data and craft detailed next steps that 
directly impact instruction and school improvement goals. 

• Create Data-Driven Strategies: Collaboratively analyze your MAP Growth or MAP Reading Fluency data, 
and generate tailored action steps that fit your unique needs. 

• Integrate Data into Instruction: Instructional Coaches will learn how to support teachers in using data to 
enhance their classroom practices, while teachers and grade-level teams will focus on instructional next 
steps. 

• Vertically Align Plans: Grade-level leads will work with our consultants to ensure data analysis and 
planning align vertically across grades, creating a cohesive, school-wide improvement plan. 

 

How it Works 

During this hands-on workshop, participants will: 

1. Build a Foundation in Assessment Literacy: Focus on developing a culture of data use, ensuring 
participants understand how to use assessment data effectively. 

2. Set Clear Goals: Identify where your school or district currently stands and where you aim to be, based on 
MAP data insights. 

3. Engage in a Cycle of Inquiry: Use a structured protocol to guide your planning, involving: 
o Prediction: Anticipate outcomes and possible areas of focus based on data. 
o Observation: Analyze and interpret the actual data to see trends and insights. 
o Explanation: Discuss the reasons behind the data and what it means for student learning. 
o Action Planning: Develop a practical, detailed action plan using NWEA resources to move 

forward. 
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4. Access Tools and Resources: Use NWEA’s comprehensive suite of tools to support ongoing inquiry and 
planning. 

Who Should Attend? 

This workshop is ideal for: 
• District and School Leaders: Develop actionable steps that integrate with your broader improvement 

goals. 
• Instructional Coaches: Learn how to guide teachers in effectively using data to improve classroom 

instruction. 
• Teachers and Grade-Level Teams: Focus on instructional next steps and identify practical strategies for 

your specific classrooms. 
• Grade-Level Lead Teachers: Analyze data vertically across grades to ensure cohesive planning and 

alignment. 
 
Workshop Details 
 

• Format: Virtual or onsite, customizable based on your needs. 
• Duration: 3-hour workshop 
• Capacity: Up to 30 participants per session virtual session, Up to 35 participants per on-site 
• Certificate: A certificate of completion will be provided to all participants 

 
Ready to Take Action with Your Data? 
 
Don’t just collect data—use it to make a difference. Contact your account representative today to schedule 
your Action Planning with MAP Data workshop and empower your educators to create meaningful change in their 
schools. 
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